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Traits of Leaders



Hundreds of books 

are written 

on Leadership 

every year

Hundreds of books 

are written 

on Leadership 

every year



Why So Many Books?

• Many people feel free to offer opinions on leadership.

• Readers have many different tastes in leadership books

• Anyone can publish a leadership book.

• The practice of leadership is constantly evolving.

• There is no limit to the way leadership can be described.



Traits or Characteristics of Leadership

“Let’s start this session 

with a brief exercise 

where you will define the 

Characteristics of 

Leadership”



What is Leadership?



Jim Collin’s Level 5 Leadership



Personal Leadership vs. 

Collaborative Leadership Traits



• Leadership behaviors can be learned

– 61% of leadership traits due to heredity

– 39% due to other factors

• Can develop leadership competencies through:

– Experience

• Effective leadership includes:

– Diplomacy, Understanding, Patience

PERSONAL LEADERSHIP



The Workplace is Changing

Leadership is Changing

The Future is Collaborative



Running Your Business versus 

Working in a Volunteer Role



Making the distinction between 

“Leadership and Management” 



Leadership versus Management



Team Development Tactics



Purpose of Forming a Team

• A better understanding of decisions

• More support for and participation in 

implementation plans

• Increased contribution to problem 

solving and decision making

• More ownership of decisions, 

processes, and changes



High Performance Team 

Keith Ayer’s Passion Pyramid

– qualities of a winning team

• Their need for respect is being met

• They have the opportunity to learn 

and grow.

• They feel like an insider

• They know their work is meaningful



What Are the Five Stages of Team 

Development?

The model used was first 

developed by Dr. Bruce 

Tuckman who published 

his four stages of team 

development. He added a 

fifth stage, Adjourning, 

during the 1970s.



Forming

• A group of people comes together to 

accomplish a shared purpose. 

• Their initial success will depend on 

their familiarity with each other's 

work style, their experience on prior 

teams, and the clarity of their 

assigned mission.



Storming

• Possible disagreement about 

mission, vision, and ways to approach 

the problem

• Team members are still getting to 

know each other

• Learning to work with each other

• Growing familiar with the interaction 

and communication of the group 

members



Norming

• The team has consciously or 

unconsciously formed working 

relationships that are enabling 

progress on the team’s objectives. 

• The members have consciously or 

unconsciously agreed to abide by 

certain group norms and they are 

becoming functional at working 

together.



Performing

• Relationships, team processes, 

and the team’s effectiveness in 

working on its objectives are 

synching to bring about a 

successfully functioning team.

• This is the stage at which the real 

work of the team is progressing.



Transforming

Transforming: The team is performing so 

well that members believe it is the most 

successful team they have ever 

experienced; or…

Ending: The team has completed its 

mission or purpose and it is time for 

team members to pursue other goals or 

projects. (Adjourning)



Decision Making Styles



Four Major Decision Making Styles

• Authoritative

• Facilitative

• Consultative

• Delegative



Ideas of How Leaders Approach Major 

Decisions:

• Clearly define problem

• Analyze the problem

• Develop criteria to measure the solutions

• Generate possible solutions (don’t judge in this 

stage)

• Evaluate solutions

• Implement Solution



Foster a Decision Making Environments:
• Make quicker decisions on things easily changed

• Process is about WHAT is right, not WHO is right

• Listen to advice

• Don’t be paralyzed by indecision

• If you decide alone, may not get support

• Deliberate BEFORE you make a decision

• Once the decision is made, accept it

• Not all decisions require your attention



Conflict Management Skills



Four Major Causes of Conflict

• Differences

• Misunderstanding

• Competition

• Environment



How individuals deal with conflict:

• Withdrawal

• Surrender

• Aggression

• Persuasion

• Discussion



Leadership Styles



Understanding and Shifting Styles –

Based on the Situation



1. Pacesetter Style – “Do as I do now”

2. Authoritative Leader – “Come with me”

3. Affiliative Leader – “People come first”

4. Coaching Leader – “Try this”

5. Coercive Leader – “Do what I tell you”

6. Democratic Leader – “What do you think?”

Six Leadership Styles – Daniel Goleman



• Isn't about change for the sake of change. 

• Is about integrating change into the modus operandi 

of the organization—which, of course, is easier said 

than done. 

• The truly disruptive leader doesn’t need to talk 

about disruption because it's simply how they get 

things done. 

Disruptive Leadership 



How dynamic leaders embrace disruption:

1. They relentlessly pursue the truth

2. They guide others through chaos

3. They’re decisive

4. They break the rules and write new ones – but 

always explain why

5. They thrive on uncertainty

Disruptive Leadership 



Four characteristics:

1.  Values Alignment

2. Ego Subordination

3. Complementary Skills

4. Effective Power Exchange

Co- Leadership: 

The Power of Great Relationships

by David Heenan and Warren Bennis



Leadership Research  

One consistent fact…it is possible for 

individuals with diverse personality traits 

and/or cognitive abilities to emerge as leaders 

across a variety of situations.



Famous Leadership Quote 

“If your actions inspire others to dream 

more, learn more, do more and become 

more, you are a leader”

by John Quincy Adams



Key Takeaways

&

Ideas to Implement



What didn’t we cover?
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